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The Guatemala City couple* coneiutu of four organisations t 
Quat City A, Gust City B t Gust City G, and Cunt City D (SW, ££, KW, 
and B£ sectors of Guatemala City respectively. The coordinating 
staff consists of KoJ. Oliva, i&j. Goicolea, Capt. Julio Garcia, 

Col. Karoo Soto, and Copt. Antonio Montenegro, the coordinating staff 
has access to the first RKO and is equipped with RS-1 to Justa-Qrot^ 
and two Handy Talkies to each Sector civilian leader. Instructions on 
consolidation and inter-sector support will be passed from PI V ALL- 
Group via thiii method. Resupply for any eector*8 unit can be arranged 
via this method. Information on the overall outer situation will bo 
passed via this Method. C on s ol i d ation instructions will he Issued 
in accord with the sdssion assigned each sector in the following 
operational plans. The signal for the entire operation will eoaa&noo 
with the action of BLGQH t&m which is to occur with H-hour at 
2045 D-dcy. The coordinating staff will insure that all sectors 
coordinate, the sequence of which will occur as follows* 


A. At 2015 all garrison CALLIGEEI; leaders act, eoaeno to and 
from all garrisons out. 

B. At 2030 BLOOM (£roa Quat City 8) acts. 

C. At BLOOM signal or at 23LOO (whichever occurds first) Sab team 
from Oust City C) acts to out rail system at Jacin switch (Attachment 1). 

0. Between* BLOOM signs! and HL00H tin® plus 10 ainutes the two 
wire cutter tease from Quat City 0 and one wire nutter teas from Quat 
City B act (Attachment 1). 

B. At BLOOM tins plus 10 ninutoo sab teen M (ftxsa Quat City B) 
and sab teem ft (from Quat City G) will act against the two government 
radio stations (AttacbaeRt 1). 


F. At 2200 the three power cutting teens (two frosa (knit City C 
and one froa Quat City A) will act to out the city power. 

II. Individual Sector operational plans fbllov. 

III. Gomonications - Gu&tcmla City General Staff 

A. Pre D-day 

1. i£'taff to CALUC&KIS and Junta — Group 


a. Through cut-out to first RRQ, RRO sends to base 
radio etetion which relays the Boscage to CALXIGLRIS and the 
Junta-Group, Base Radio station vill mictain a twenty-four 
hour open circuit to receive all RRO messages. RRO will 
establish a regular schedule to receive incasing Bose Radio 
Station relayed messages. ?VT&t At D-d ay the RRO will cease 
sending end become a etey-behind operator* Staff should 
establish a clandestine Keans of contacting the RRO in the 
event his services are required at a later date* 

a* Staff to Gu&t City A-l, B-l, C-l, end D-OL 

a* Staff to courier to cut-out to courier to Guat 
City JWL, BmL, C-l, DJL. 


b* Alternate mms of cosssnaleetion through another 
set of couriers a ad cut-outs* 

c* ioergency coagaml cations by personal neesenger 
direct to Goat City A-l, B-l, C-l, or D-l* 

3* Staff to Oust City A-3, 3-3, C-3, end 0-3* 

a* Staff to courier to cut-out to courier to Gu&t 
City A— 3, 3-3, C-3, and D-3. 

b* Alternate crons of conssunie&tion through another 
set of couriers end cut-out e. 

a* Esaergency ocasBunicatione by personal oeseeriger 
direct to Guat City A-3, 3-3, c-3, end D-3* 

B. D-Day 

1. ataff to e&LUOERlS and Jtarta-Cbr)up. 

a* First TRO works directly with the Guatemala City 
General Staff* He sends to the Be.ee Radio Station which 
relays to CAttlGBJsIS end the JUnto-Gvoup* TRO will solntdin 
a twenty-fbur hour radio guard during the period of action 
to receive ell iroosdng raees&goe, Race Radio Station will 
be on duty twenty-four hours a day to relay any raceecges 
the THO sends* 

2* Staff to Oust City A-l, B-l, C-l, and D-l 

a. The TRO is eijulpped with a Ikujdy-Tolky and will be 
able to eomunloata direct to hie counterpart with Guat City 
%i , A*— 1, C— 1, end D-l. 
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b* Should the Hardy— Tulky become imperative the itaff 
will communicate with Oust City i4 wJL, A-i # C-l t and D-l by 
courier* 

3. Staff to Goat City i~3, B-3, C-3, and D-3. 

a. Use TftQ it equipped with a Hoady-Tollcy and will be 
able to ooaraunicat© direct to his counterpart with Guat City 
A-3, 3-3, C-3, and £-3. 

b* Should the Hardy— Talk. become imperative the Staff 
will ocKBHunicete with Gust City A-3, B-3, C-3, and D-3 by 
courier* 

C* D-Day indicator message. 

1* On receipt of this eentocce, "Lae Kujcree do eete pais 
son auaasente beHae,** by radio message the Guatemala City 
oossmsd will kmv that H-hour D-day ie one day hence at 2030 
hours* For example i if this message is received by the radio 
operator between 6001 and 2400 on 'Wednesday, H-hour D-day ie at 
2030 on Thursday* The ifiBQ must be certain to note on the sassage 
the exact tine at which he received it* 

D* D-day visual signal* 

1* this signal will bo by the organiser to pace to garrison 
leader and all civilian leaders* A signal mm will be dispatched 
to each sector and all target areas to act on D-l* Signal will 
have ease timing aa RRQ sesoage* Signal sen will not know signifi- 
cance of act* When signal has boon established in each cam, the 
manner of signal will be included in Attachment 1* 

E* Bequest for aerial re-supply* 

1* If additional GUppliee of arms and equipment ere needed 
by any of the four Guatemala Gity tactical unite they will request 
the no ceeeEry equipment from the General Staff whs will arrange 
fbr an aerial ro— supply. 

a* the staff will have two white doth panels and one 
red cloth panel each measuring three feet by fifteen feet* 

b* During the hours of daylight the D? will be indicated 
by moling the. correct signal for the day with the cloth panels* 
During the h ours of darkness six limits spaced thirty feet 
apart will be used to make the correct signal. 



0 # Cosa^mifd.^® is, ioaicated b, us,e of tho r^ft jjtiR&l 
instead of correct white during daylight and seven instead 
of correct «<« lights at night* 

d. DZ signal phrase for Guatemala City ia "View Sldefoneo 
luto* n The DZ will be marked by making the first letter of 
one of these words with the cloth . a n al s or the six lights^ 
i,e* "V," ^I,® or "L.* These letters will be used in the 
following cequeree# 


C-£ay signal is ®V" 

D4l 

signal ie "I" 

D+2 

signal is ”L" 

D+3 

signal is °V" 

0+4 

signal is “1" 

D+5 

signal is M L W 

etc* 



e* Resupply request procedure is ae follow** 

1) Gu&teaela City to Base Radio* 

Guatemala City cells for re-supply by date. 

Bams signal for the day — *Vi«n©*® "Udefonso,” 
or "Iuto." 

Requests DZ end latcnuste cy grid coordinates 
e nd description of reference lend marks* 

Request© weeded items* 

Gives nearness* location* known strength enesy* 

2) Base Radio to Guatemala City# 

Confirms date or suggests feasible alternate* 
Kamos time or tugges* a feasible alternate* 

Gi^os number of bundles* 

Confirms DZ and signal* 

f* Contents of pre— packed aerial re— supply bundles* 

1) Bundle "A» 

10 7»62ms rifles 
5 9ssa SMG 
1 7 . 62 to XHl 
3,000 rde 7*62 sesao 
1*0(X) rds 9 eeb emo 
20 frag grenades 
X lbs TKT 
10 ft time fuse 
1 pr pliers 
1 roll tape 
1 pocket Inife 
5 ron-electric blasting cape 


